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Abstract
Implementing the principles of the 4 Brahma-Viharas can effectively foster organizational
commitment. The steps are as follows: Practicing Metta (Loving—Kindness) 1.1 Training and
Workshops: Conduct training sessions or workshops to develop Metta. These programs should
educate staff on how to demonstrate goodwill towards others. 1.2 Creating a Culture of
Support: Encourage a culture of mutual aid and goodwill among colleagues. This can include
offering advice, providing encouragement, or assisting those in need. Promoting Compassion
(Karuna) 2.1 Help and Support Projects: Establish initiatives or groups dedicated to assisting
staff who face challenges. This support can range from career counseling and financial
assistance to health support. 2.2 Building a Support Network: Foster the development of a
network of colleagues who are prepared to support each other during difficult times.
Cultivating Sympathetic Joy (Mudita) 3.1 Recognition and Appreciation: Encourage the
recognition and celebration of colleagues' achievements. This can be done through public
acknowledgment at meetings, awarding honors, or organizing celebratory events.
3.2 Promoting Positive Competition: Create activities or projects that highlight mutual success
and encourage rejoicing in others' accomplishments. Developing Equanimity (Upekkha)
4.1 Ensuring Fairness and Transparency: Promote impartiality and fairness in decision-

making processes. This includes using clear, transparent performance evaluation criteria and
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treating everyone equally. 4.2 Conflict Management: Provide training on effective conflict
management to enable staff to resolve issues without bias or personal conflict.

Keywords:- Enhancing Corporate Engagement; 4 Brahma-Viharas Principles
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